


River Restoration & Reforestation 

Road Stream Crossings

Tree Planting

Reconnecting Streams

Streambank Stabilization & Habitat









Transformed into a 
state-owned fish 

hatchery.



Aerial photo from the 1950s of Baldwin 
Dam & the hatchery



Bird’s eye view today… 3 water control structures



Bird’s eye view looking downstream…



Past flooding
Seep areas

RR Trail Bridge

Deteriorating concrete



Some fish can jump the 
steps but not sea lamprey…



Goals:
• Removal of deteriorating dam & related 

infrastructure, protect 69 downstream miles

• Restore a stable river channel with floodplain & 
reconnect upstream to downstream reaches

• Install seasonally raised sea lamprey barrier, 
protect 58 upstream miles

• Replace the adjacent upstream RR trail bridge



Primary Steps: 
1) Options Analysis & Build the Team (done)
2) Design (underway)
3) Permitting (initiated)
4) Construction 
5) Post-Restoration & Monitoring 
6) Fund development & communications with every step!

Partners & Funders to date:
• Conservation Resource Alliance
• James Truxton, Owner (Phase I & II ESAs, Soil Investigation)
• Great Lakes Fishery Commission ($411,469)
• US Fish & Wildlife Service
• Michigan DNR ($200,000 Fisheries Habitat Program)
• Michigan EGLE ($115,000 Dam Risk Reduction Grant Program)
• Great Lakes Fishery Trust ($115,000 Habitat Program)
• Village of Baldwin
• Pere Marquette Watershed Council
• Mason-Lake Conservation District
• Property Owners
• Pere Marquette River Restoration Committee
• West Michigan SRDC
• Engineering Team of AECOM, Fishbeck & InterFluve
• Lake County Community ($5,000) & The Wege ($50,000) Foundations 



River Alignment Alternatives
Constraints and Considerations:
- Sediment management
- Slope, channel stability, channel, 

floodplain dimensions
- Grade control (riffles)
- Existing raceways
- 8th Street bridge
- Future recreation
- Wetland impacts



Most sinuous channel chosen - 3,000’



Sea lamprey barrier alternatives

- 4 initial location alternatives
- Evaluate based on

- Blockage efficacy
- Flood Impact
- Sedimentation
- Fish bypass
- Operations & Maintenance
- Initial Capital Cost
- Ease of Trapping Facility

Incorporation



Thank you!

www.rivercare.org

Kimberly Balke, Program Director
kim@rivercare.org
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